


Mission Statement
The mission of Cheney Hills Elementary is to empower our diverse community by creating a welcoming environment that provides impactful learning experiences for students so that

they can realize their value and potential on their own journey to academic excellence.

Vision
Our vision is to be a school of excellence where our students are inspired to learn and engage through extraordinary experiences, preparing them for an ever-changing, diverse society.

Core Beliefs
We believe kids come first.

We believe we have the power to change lives.

We believe in providing every student an opportunity to learn and grow. 

We believe that fostering positive relationships along with a growth mindset is essential to student success.

Cheney Hills Elementary
Generated by Plan4Learning.com 2 of 15 

Campus #220902109
February 7, 2023 3:12 PM



Table of Contents

Goals 4
Goal 1: Students will achieve their full potential through a system that is responsive to the academic, social, and emotional needs of the student. 4
Goal 2: The system will utilize efficient and effective operations to support and improve the learning organization.



Goals
Goal 1: Students will achieve their full potential through a system that is responsive to the academic, social, and emotional needs of the
student.

Performance Objective 1: All students will make at least one year's progress in reading as measured by STAAR or the Benchmark Assessment System.

High Priority

Evaluation Data Sources: BAS

BAŁ



Strategy 2 Details Reviews
Strategy 2: Teachers will train students to use Thinking Maps as a visual representation of critical thinking skills.

Actions: Teachers will be provided additional training in the use of Thinking Maps and the critical thinking processes. 
The campus will utilize an implementation time-line that reinforces the 8 thinking processes and the use of maps











Performance Objective 4: By June 2023 (Wave 3), 90% of PK students will reach On Target on CLI Engage/CIRCLE in the areas of Phonological
Awareness, Letter-Sound Correspondence, and Early Writing.

High Priority

HB3 Goal

Evaluation Data Sources: CLI

Strategy 1 Details Reviews
Strategy 1: Daily Word Study/Phonics Instruction - Pre-K students will have a dedicated daily phonics time using district
adopted curriculum.

Actions: 1) Use data to guide instruction and remediation.
2) Utilize scholastic as primary instructional resource.
Staff Responsible for Monitoring: Administration, Academic Coach

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction
 - Additional Targeted Support Strategy
Funding Sources: Prekindergarten Teachers - 199 - General Funds: SCE

Formative Summative
Nov Jan Mar June

  

No Progress Accomplished Continue/Modify Discontinue

Goal 1: Students will achieve their full potential through a system that is responsive to the academic, social, and emotional needs of the
student.

Performance Objective 5: By June 2023 (EOY), 65% of KG-2nd grade students will be "on grade level" as measured by mCLASS (may be adjusted
following review of baseline data).

High Priority

HB3 Goal

Evaluation Data Sources: mCLASS
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TEA Priorities:
Improve low-performing schools
 - ESF Levers:



Performance Objective 3: Students will display dispositions indicative of high levels of social-emotional development as measured by a district-administered
student survey.

Strategy 1 Details Reviews
Strategy 1: The campus will implement the Character Strong Program.

Actions: 1) Develop an Implementation plan.
2) Utilize character lessons to increase awareness of quality character traits.
3) Implement Principal Book of the Month to highlight quality character traits for students.
4) Utilize SCE funded Crisis Counselors to provide support to students in areas of social-emotional learning.
Staff Responsible for Monitoring: Counselor, Administration

Funding Sources: Crisis Counselor - 199 - General Funds: SCE

Formative Summative
Nov Jan Mar June

 

Strategy 2 Details Reviews





Strategy 3 Details Reviews
Strategy 3: Staff Engagement Activities

Actions: Staff will participate in a minimum of 2 team building activities each semester.
Formative Summative

Nov Jan Mar June
  

No Progress Accomplished Continue/Modify Discontinue
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